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Connect all your
branches worldwide
In a single system
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Challenges In
International
Business




Never lost In translation again
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Challenges
In International
Business

+ Localizations & legislations

+ Intercompany processes

+ Insights




Growing your business internationally requires insight

International ERP challenges

"You sometimes start to wonder if they
believe that my job Is to provide reports each
and every day’
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A software solution by country causes ...

=| + Multiple contracts with different suppliers
Ql % l + Multiple implementation partners and different implementations

+ Where to go for support
0900

CID + Integration with core applications

:

oG

+ Lot of maintenance. Updates?

+ Lack of insight because of data silos

+ Pressure on IT and finance

=eXxact




Your international
business...

Powered by
Exact
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A single platform
for your
iInternational
business

2

One point of
contact at your
service

3

Solutions for
rapid results
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A single platform
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Legislation

I+]

A

nE &

The Metherlands

Poland

China

France

Canada

Hungary

Traly

Middle East legislation™®

Portugal

Slovak Republic

Antilles

New Zealand

Talwan
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Belgium

United Kingdom

Australia

Spain

Czech Republic

Indonesia

Japan

Marocoo

Romania

Switzerland

Vietnam

Denmark

Russian Federation

International Leglslation
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Germany

Austria

Malaysia

Hong Kong

Treland

Luxembourg

Philippines

Sinpapore

Thalland

Mexico

Sweden

We offer 40+ legislations & languages as standard




One standard product globally

+ Rapid, standardized implementation

+ Efficient deployment of your resources
+ Lower cost of ownership

+ Information available instantly

+ Maximum transparency throughout all
subsidiaries

LOCALIZED
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One point of
contact at your
service




International presence

Exact offices

e @

A
-

O hOCE+EODBD

Australia, Chatswood

Belgium, Wemmel

China, Shanghai

France, Levallois-Perret
Germany, Kdln

Malaysia, Kuala Lumpur
Netherlands, Delft, Eindhoven & Zwolle
Netherlands Antilles, Willemstad
Poland, Suchy Las

Singapore

Spain, Madrid

United Kingdom, Brentford
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Hong Kong
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Solutions for
rapid results
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Implementation takes days or weeks, not months or years
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Challenge: Master data daily practice

* Responsibility decentralized

* No uniformity and standardization

* Frustration during period-end closing
« Manual corrections

G/L 4456 — General costs

G/L 4455 — General costs




Solution: Request locally, decide globally

= exact

New G/L account - 00.040.027/

Workspaces A

Jos Suijkens {c:)} @

|- Create Modules

w 0

Status: Open
Modified by Jos Suijkens 08/01/2019 12:54

B B 8 B

Business reason
Change category

Security level

Algemene gegevens
Type of account
Subadministration
category 1

Category 3

Contact persoon

analytically required
Multiple divisions?
Free: Text 9

Free: Text 10
Account

Document

New G/L account
New G/L account =

Internal v 10

Profit and Loss G/L number suggestion 445678 - Cost of Something

Revenue v balance |debit ¥
Cost v Category 2 | Cost of goods sold v

Special charges v

Items v
100; 170; 190

Free: Text 11

s
(3

AR 8 8@ s a
7\

[ psume | [Assan | | \J_,L‘ etr ] ["Grecte emat |

Jos Suijkens U SA Hanneke Janssen, Jos SuHrQ Jos Suijkens USA

08/01/2019 12:54 Role: F&A staff Creator

Level: Division
Algemene informatie
Requester (606 &JOS Suijkens — Demo User — MacBean CoffeeWorld




Results: Central Master Data Management

« Create master data in one source
administration

 Instant financial insight through smooth
month-end closing

 Also possible with layouts, currencies,
exchange rates, journals, settings

* Reduce manual labor




One solution creates efficiency
and insight with intercompany
accounting
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Challenge: Intercompany invoicing

* Invoice needs to be sent (manual
labor) with (in PDF-attachment)

 Invoice needs to be entered twic
(sending and receiving)

vin

i &3
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Solution: Intercompany invoicing

R, 900 Elnvoice Format - Exact et
Bl e co o — Selct * Invoice electronically
+0R8 D BB v ©® 0 NL UBL2.1 v -

Company 603 (1) Vla UBL21
Willem Beukelszoonstraat 46, 3134 Iz, Vlaardingen, Netherlands ° D I reCtIy In the SaIeS

Customer, 12-9-2018

Basics Marketing Contact Activi Jou rnal

General

Currency EUR (*.|Euro ¢ Or real_tlme Vla.
o - PEPPOL network (EU)

Offset account D-\ .
Extra description = d Red U Ce d u p I ICate
Credit line 0| Layouts .
Payment condition 00 (%, Payment O hd aCtI O n S an d C h an Ce Of
Bank account NL91ABNAO4 | (¥  SDD mai' ! '
Chamber of Commerce number | 77777774 7 Select B3 Deselect al % Close (m an ual) e rrors
Price list / Discount (%) (& — - -
Sales order - Invoice Scenario : Normal
Confirm sales order No || Partial delivery allowed Account empl.
Shipping via (4 Intermediary
Invoice debtor (& Print debtor statements
Invoice copies/Send method 0| Electronically |v Last seq. number
elnvoice e Last reminder
Extra duty [0 Group invoice | No [+
Intrastat (@ Items by customer @
Specific
Payee name

=eXxact




One solution: easy cross-
company reporting,
consolidation & budgetting
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Challenges: Exact Consolidation
* Alot of Excel-sheets for
budgeting & financial

consolidation

 \arious currencies

 Participations

 Different back-office systems

* Year end reports

“ Y, « No central master data
N €3 &
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Solution: Exact Consolidation

=eXxact

Automatically keep track

of all intercompany debts &
revenue/cost

Automatically eliminate all IC
positions

Consolidate fast, reliable and
without any hassle




Exact Consolidation

\/ Y \/
+09+ 63 + BY-

Tqtal Consolidated Financ...

Local Currency | Consolidation Client
Y - e B
v b Assets 33,762,931.41 16,875,735.18 14,442,538.72 3,947,394.51 -3,615,275.90
v » Non-Current Assets 20,739,365.28 7,267,364.98 1,990,591.58 1,230,541.21 -1,262,739.62
* » Intangible Assets 469,000.00 157,000.00 117,250.00 58,625.00 361,217.76
» W Concessions, Trademarks A... 463,000.00 157,000.00 117,250.00 58,625.00
» B Goodwill 361,217.76
» B Advance Payments On Intg...
v » Tangible Assets 17,760,365.28 7,110,364.98 1,873,341.58 1,171,916.21
- E———
Pair combinations HQ vs. NL
@& Threshold value for display: 1,000.00
Account Partner Dec 18 [ Proportional consolidation
= » HQ vs. NL ok §23,957.38
> » HQ vs. BE 21,221.06| C samEEs 950,000.00
» » HQ vs. Sub-holding Germany 500.00| D Account Dec 18 326,042.62
» » NLvs, BE 1.263.72| C To post:
= Total 21,984.78( C v & HQ 1,412,000.00| C
[= 1130 Accounts Receiva... | 1,412,000.00{ C
v & NL 1,412,000.00| D
[« 2050 Accounts Payable ...| 1,412,000.00| D
v = Total ok 52,536.28
[l 9901 Differences Due To ... 0.00(D
[« 9901 Differences Due To ... 0.00| D
= Total ok

52,762,730.15
28,221,512.70
1,060,390.45
699,172.69
361,217.76

26,275,079.63

23,119,320.44
3,155,759.19

886,042.62
-190,000.00
576,042.62

500,000.00

24,541,217.45
945,628.02
489,529.42
269,360.67
186,737.93

Data available to transaction
level from your subs around
the globe

Consolidated in real-time

|C debts and revenue/cost
eliminated automatically
Instant insight in the group
and manual labor reduced




- = |ICL —The challenge
‘ Boost your delivery

| performance by
leveraging the capacity
of all your warehouses
and locations




ICL — Intercompany Logistics

For companies with multiple divisions, who accept sales
orders in the sales divisions (local) but have their
warehouse centralized in one location.




ICL - Advantages

Flawless process of orders that-are
sources from another division,
withour errors

Save a lot of time, by
Single order entry

No hassle abouf infernal
invoicing

Improve delivery times and boost
delivery performance towards your

customers
Lower (local) inventory levels




Summary

+All-in-one system

+1 user interface

+Localized in language and legislation
+ One strategic partner worldwide

+ Fast implementation

+Low cost of ownership

+ Easy consolidation

+1 single source of truth

+ Optimal international support

+ Real-time information

=eXxact




THANK YOU!




