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Challenges in 
International 
Business



Never lost in translation again



Localizations & legislations

Intercompany processes

Insights

Challenges
in International 
Business



Growing your business internationally requires insight

International ERP challenges

‘You sometimes start to wonder if they 

believe that my job is to provide reports each 

and every day’
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Multiple contracts with different suppliers

Multiple implementation partners and different implementations

Where to go for support

Integration with core applications

Lot of maintenance. Updates?

Lack of insight because of data silos

Pressure on IT and finance

A software solution by country causes ...



Your international 
business...

Powered by 
Exact
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Legislation

We offer 40+ legislations & languages as standard



One standard product globally

Rapid, standardized implementation

Efficient deployment of your resources

Lower cost of ownership

Information available instantly

Maximum transparency throughout all 

subsidiaries
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International presence

Supported legislations & languagesExact offices
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Implementation takes days or weeks, not months or years

Exact’s out-of-the-box solutions can be rolled out 

quickly on an international scale

Unlike our competition, our proven blue prints shorten 

implementation to days or weeks

Our streamlined consulting services guarantee global 

consistency across local implementations



solutions
Our



Challenge: Master data daily practice

HQ

BENL USA

• Responsibility decentralized

• No uniformity and standardization

• Frustration during period-end closing

• Manual corrections

G/L 4456 – General costs

G/L 4455 – General costs



Solution: Request locally, decide globally

USA HQ USA



Results: Central Master Data Management

• Create master data in one source 

administration

• Instant financial insight through smooth 

month-end closing

• Also possible with layouts, currencies, 

exchange rates, journals, settings

• Reduce manual labor

HQ

NL BE USA



One solution creates efficiency

and insight with intercompany

accounting



Challenge: Intercompany invoicing

• Invoice needs to be sent (manual

labor) with (in PDF-attachment)

• Invoice needs to be entered twic

(sending and receiving)



Solution: Intercompany invoicing

• Invoice electronically 

via UBL2.1

• Directly in the sales 

journal 

• Or real-time via 

PEPPOL network (EU)

• Reduce duplicate 

actions and chance of 

(manual) errors



One solution: easy cross-

company reporting, 

consolidation & budgetting



Challenges: Exact Consolidation

• A lot of Excel-sheets for 

budgeting & financial 

consolidation

• Various currencies

• Participations

• Different back-office systems

• Year end reports

• No central master data



Solution: Exact Consolidation

• Automatically keep track 

of all intercompany debts &

revenue/cost

• Automatically eliminate all IC

positions

• Consolidate fast, reliable and

without any hassle



Exact Consolidation

BENL USAHQ

• Data available to transaction 

level from your subs around

the globe

• Consolidated in real-time

• IC debts and revenue/cost

eliminated automatically

• Instant insight in the group

and manual labor reduced

GROUPEliminaton





ICL – Intercompany Logistics

For companies with multiple divisions, who accept sales 

orders in the sales divisions (local) but have their

warehouse centralized in one location.
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All-in-one system

1 user interface 

Localized in language and legislation

One strategic partner worldwide

Fast implementation

Low cost of ownership

Easy consolidation

1 single source of truth

Optimal international support

Real-time information

Summary



THANK YOU!


